
Check

1. Our project data is centralized, clean, and accessible in real time.

2. Core applications across departments and projects are fully integrated. 

3. New tech tools are deployed and adopted quickly and deliver value within weeks. 

4. Leadership and field teams have real-time visibility into project status. 

5. Security, compliance, and governance are built into our cloud platform.

6. We’ve moved critical systems off legacy infrastructure and into the cloud.

7. Our data environment is AI-ready and supports predictive analytics.

8. We’ve reduced tool sprawl and have centralized control over app access. 

9. Our infrastructure scales as project demands grow.

10. We have a tested disaster recovery and business continuity plan in place. 

The Tech Leader’s Project
Health Assessment 
Hidden Risks in Your Tech Stack: Could They Be Derailing Projects? 

As technology leaders, we often focus on innovation and implementation—but may miss how our foundational
tech decisions affect day-to-day project execution. Our work with hundreds of enterprise IT departments revealed
that seemingly minor tech environment issues can cascade into significant project delays and failures. This short
assessment identifies common blind spots that might be affecting your project outcomes. 

Instructions: 

Check all that apply to your current project technology environment, then score yourself using the key below.
This quick assessment will tell you if your tech strategy may be contributing to project failure—without you even
knowing it. 

Score Yourself: 

8–10 Checked: You're operating with a resilient, scalable, cloud-forward strategy. Congrats and keep
optimizing. 
5–7 Checked: You’re in good shape—but there are cracks to address. Prioritize fixes before they cost you. 
0–4 Checked: Time to reassess. Your tech environment is likely undermining project outcomes. 

Next Step: 

If your score was on the lower end, don't wait for project failure to make improvements. Connect with our team to
assess your current tech environment and get personalized recommendations for improvement.
https://www.loadspring.com/contact-us/


