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BAM UK & Ireland Advances
Project Management Innovation
with LoadSpring INSIGHTS™

BAM UK & Ireland, a leader in the construction and civil engineering sector, is redefining
project management through a bold and strategic approach to data modernisation.
Recognising that the future of construction project management depends on intelligent,
data-driven decision-making, BAM has embraced innovative technology to unify,
normalise, and optimise its project data. By eliminating inefficiencies caused by manual
data cleansing, inconsistent data structures, and siloed systems, BAM has positioned
itself at the forefront of digital transformation in the AEC industry. Their commitment to
becoming software-agnostic, AI-ready, and future-proof underscores their leadership in
leveraging technology for smarter, more efficient project execution.

Executive Summary

Through a partnership with LoadSpring Solutions and the implementation of LoadSpring
INSIGHTS™, BAM transformed its data management approach. This solution unified
planning applications, enabled system agnostic reporting, and laid the foundation for AI-
driven innovation, delivering measurable results and setting new industry standards.

As Ivor Barbrook, Head of Planning and Project Controls at BAM UK&I, notes, "Although
we’ve had much success, we're moving into a new way based on a data driven approach,
enabling informed decision-making." This shift underscores BAM's strategic commitment
to digital transformation—embracing new technology for data-driven decision-making and
sustainable project delivery.

About BAM UK & Ireland

Industry: Construction
and Engineering
Headquarters:
Camberley, UK
Scope: Part of Royal
BAM Group, delivering
innovative solutions
across the infrastructure
and built environment
sectors.
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BAM’s need to use multiple project planning management applications to suit
different project and client requirements across its portfolios. In the past, this has
led to issues of non-aligned data and reporting. Field names, data structures, and
data consistency varied across systems. For example: P6 used “Activity Object ID,”
while Microsoft Project relied on “Task ID,” making it difficult to align and analyse
data. Tom Mason, Project Controls Lead at BAM explained: “With the different
applications using different data naming and data structures it was difficult to
implement a single approach for common data analysis and reporting.” 

The Challenge

Efforts to integrate data through APIs and ODBC connections proved difficult to
maintain and need manual processes that slowed operations and introduced errors.
Recognising the need for a future-proof solution, BAM took a forward-looking
approach, ensuring that their data ecosystem could support emerging technologies
like AI. 

"We have designed a planning process and data engineering solution to be software
and contract agnostic such that all programme data informs the business reporting in
the same way," notes Ivor Barbrook.
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The Solution
To address these challenges, BAM partnered with LoadSpring Solutions to
implement LoadSpring INSIGHTS, a cloud-based platform that provides secure data
extraction, handling and cleaning (against company and/or industry specific
standards), and facilitates unified project data across applications. Key elements of
the solution included:

Data Integration and Quality Filtering: Oracle Primavera P6, Microsoft Project, and

Asta Powerproject databases were seamlessly connected to LoadSpring

INSIGHTS. Advanced filters ensured clean, structured data for analysis and

reporting visualisations.

1.

Field Normalisation: Attributes, such as task durations and start dates, were

mapped into a consistent schema, creating a unified source of truth.

2.

AI-Powered Quality Assistance: Automated quality checks enhanced reporting

accuracy and reduced manual intervention.

3.

Unified Dashboards: Consolidated data from all tools provided stakeholders with

real-time, actionable insights. 

4.
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1. Enhanced Decision-Making
By creating a single source of truth, BAM is ensuring consistent and reliable data,
empowering stakeholders with accurate insights. All part of BAM’s journey towards
proactive decision-making, focused on real-time data rather than troubleshooting
errors. Ivor Barbrook explains, "We're moving to a forward-looking approach,
improving our ability to manage the future."

2. Efficiency Gains
Manual processes and fragmented reporting systems is being replaced with
automation, improving the speed and accuracy of reporting. BAM’s teams focus on
strategic tasks rather than data cleanup. By unifying data across different
platforms, BAM can now maintain internal reporting standards while
accommodating client preferences. As Ivor Barbrook states, "We're able to be
software agnostic... looking at information that's been generated from several
sources all at once."

3. Scalability for Future Growth
The solution’s design enables the ability to connect directly to the unified and
normalised data to integrate with other reporting across the portfolio.

4. AI-Readiness
By standardising and normalising data, BAM has positioned itself to harness AI-
driven analytics, enabling predictive insights and enhanced project planning.
"Once AI leverages structured, unified data, it will then provide information and
outputs that are consistent and with less variability," says Ivor Barbrook.

Outcomes

Transforming an Industry Standard
Beyond resolving immediate challenges, this initiative marks a significant step
forward for the construction and engineering industry. BAM’s collaboration with
LoadSpring has set new benchmarks for project management excellence.

“INSIGHTS helps us maintain a competitive edge by providing us with the tools to
structure, manage, and leverage our scheduling data better than ever before. This
partnership with LoadSpring reflects our shared commitment to innovation and
excellence,” reflects Ivor Barbrook. 
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Looking Ahead
BAM’s transformation demonstrates the power of aligning technology with strategic
objectives. With a unified data ecosystem and AI readiness, BAM is well-equipped to
tackle future challenges and lead the industry into a new era of digital transformation.

BAM also recognises that technology should complement human expertise, not replace
it:"Planning and programme management should be agnostic of contract form or tool
being used, with a standardised approach to delivery across all the users in the
business," commented Tom Mason.

Additionally, BAM promotes a collaborative approach, openly sharing technological
advancements with other contractors. As Ivor Barbrook puts it, “This is technology that
needs to be shared. Ultimately, there’s nothing wrong with us all benefitting from this as
an industry.”

A Model for Industry Transformation
The success of this partnership sets a benchmark for the Architecture, Engineering, and
Construction (AEC) industry, displaying how technology and business strategy alignment
can transform operations.

Dr. Asif Sharif, Managing Director of LoadSpring Solutions Ltd., remarks: “BAM
exemplifies what can be achieved when two organisations embrace technology as a
driver of progress and change. This forward-thinking partnership highlights the true
potential of innovation in the construction sector."

Key Takeaways
Unified Data for Actionable Insights: Consolidated data from a spectrum of planning
tools ensures accurate, real-time reporting.
Efficiency through Automation: Reduced manual workflows lead to faster, error-free
reporting.
AI-Driven Future: A strong data foundation enables predictive analytics and advanced
insights.
Collaborative Success: Partnerships like BAM’s with LoadSpring demonstrate how
technology and expertise can drive transformational change.

Email info@loadspring.com or visit www.loadspring.com | ukandireland.bam.com


