
Define the core business problem and start with one issue at a time  

Identify the questions that need to be answered to solve the problem 

Determine the required analytics to answer the questions  

Specify the data inputs needed to feed
the analytics 

Determine the base data elements
required and where they’re located

The #1 Barrier to Project Success? 

FROM BARRIER TO
BREAKTHROUGH – UNLOCKING
PROJECT SUCCESS WITH AI 

Failing to identify the critical business problem before implementing the technology solution. 

Too many companies rush into adopting new tools (AI, LLMs, etc.) without understanding the root
challenges they’re trying to solve. The result? Wasted resources and
disappointing outcomes. 

What Makes AI Initiatives Work? 
Adopting AI successfully requires defining the problem first and

aligning solutions to business outcomes. 

AI in Action: Real-World Applications 

Let’s discuss putting AI to work for you.
Contact us today!
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