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AI Won’t Improve Your Project Outcomes — Unless
Your Data Is Ready 
Artificial Intelligence (AI) is making waves in

project management, promising better forecasting,

risk mitigation, and cost control. But before project

leaders place their trust in AI-driven tools, they

must ask a critical question: 80% of Time Spent
Data scientists spend 80% of their time
cleaning and organizing data before AI

implementation (Source: Forbes). 

The Cost of Bad Data in
AI-Driven Projects

If your data is outdated, inaccurate, incomplete,

or siloed across multiple systems, AI will only

automate errors and provide misleading

insights. The result? Project delays, budget

overruns, compliance risks, and a false sense of

confidence in flawed recommendations. 

Is our project data ready for AI? 

As a project leader, it is crucial to challenge your

tech team before AI is implemented. If they

say, “AI will clean the data,” your next question

should be: “How? What exactly is it doing to fix

our data problems?” 

If they can’t give a clear answer, proceed with

caution. AI success starts with high-quality,

accessible, and structured data. Remember, there

is specific AI technology that can utilize agentic

technology to clean data remarkably well and

incredibly fast, but it is different technology from

AI that is used to interrogate data.  

$3.1 Trillion Lost Annually
IBM estimates that bad data costs the U.S.

economy $3.1 trillion annually in lost
productivity and poor decision-making. 

60% Report AI Failures
MIT Sloan research found that 60% of

companies report AI failures due to poor
data quality and integration. 



 AI Won’t Stop Project Delays 1.

AI scheduling tools rely on accurate progress updates. If task completion

reports are inconsistent or outdated, AI will generate flawed timelines. 

If AI suggests a revised schedule based on incomplete data, project

managers will still face unexpected bottlenecks. 

 Budget Overruns Will Continue 2.

AI-driven cost forecasting can’t account for untracked expenses,

missing approvals, or fluctuating supplier costs. 

If cost reporting is inaccurate, AI-generated financial projections will

be just as unreliable. 

Reports Will Remain Untrustworthy 3.

If your current reports contain conflicting data, AI-driven analytics will

amplify the inconsistencies. 

GIGO Rule: Garbage In, Garbage Out—AI will reflect whatever data it is

given, good or bad. 

Compliance & Risk Exposure Won’t Improve 4.

AI can’t protect your company from compliance violations if critical

safety and legal documentation is incomplete or outdated. 

If an audit reveals inaccurate AI-generated reports, the responsibility

falls on project leaders. 

Stakeholders Won’t Trust AI Recommendations 5.

If AI-generated insights don’t align with real-world project conditions,

executives and teams will lose faith in data-driven decision-making. 

AI is only as useful as the quality of the data feeding it. 

How Poor Data Readiness Affects
Project Leaders 



AI Readiness Roadmap: Fixing Data
Before AI Implementation 

Identify duplicate, outdated, or missing project data. 

Standardize naming conventions and project coding across all teams.  

Phase 1: Data Audit & Cleansing 

NOTE: Keep in mind that this does not have to be a manual process. There are

specialized Agentic AI tools such as LoadSpring Rosetta Stone™ that can process the

data cleansing, normalization, transformation, and – most importantly – translation

with little human intervention. But again, this is specialized AI, designed specifically to

clean data. AI tools designed to interrogate data (think ChatGPT) are not designed to

clean data. 

Consolidate project data into a single AI-ready platform. 

Ensure real-time data updates from scheduling, cost, and risk tools. 

Phase 2: Data Integration & Centralization 

NOTE: There are specialized AI and LLM technologies that are designed specifically

for data integration, consolidation and centralization such as LoadSpring

INSIGHTS™. These are not the same tools that interrogate or produce predictive

intelligence. 

Establish data governance policies to ensure AI doesn’t make decisions

based on flawed data. 

Automate data validation processes to maintain ongoing data quality. 

Phase 3: AI Model Training & Governance 

Use AI-generated insights to enhance project forecasting and risk mitigation. 

Continuously refine AI models based on real-world project conditions. 

Phase 4: AI Optimization & Continuous Improvement 



 Use Data Cleaning & Normalization Tools: Implement automated data

cleaning agents to remove duplicates, correct errors, and fill missing values

before AI training. 

1.

Leverage Data Transformation & Translation AI: Unlike AI tools that simply

report and interrogate data, specialized data transformation AI can standardize

formats, unify taxonomies, and structure unstructured data for AI-driven

analytics. 

2.

 Differentiate Between AI for Data Processing vs. AI for Decision-Making:

AI designed to prepare and cleanse data is vastly different from AI designed to

generate insights. Ensure your tech team is using data-specific AI agents

first before deploying analytics-driven AI tools. 

3.

Validate AI Outputs Against Historical Trends: Always benchmark AI

predictions against historical project performance to assess accuracy.

Regularly audit AI-generated recommendations to catch errors before they

impact decision-making. AI platforms such as Superwise have the built-in

capacity to audit AI models. 

4.

 Adopt a Continuous Data Governance Strategy: Create a data governance

policy that ensures AI-driven insights remain reliable over time. Assign data

stewards to oversee ongoing data validation efforts. 

5.

Tips to Ensure Your Project
Data is AI-Ready 



The Bottom Line:
AI Should Work for You,
Not Against You 
Before embracing AI in project management, project leaders must ensure their

data is ready. AI built on unreliable data will only create deeper inefficiencies and

greater risks. 

Instead of assuming AI will clean up data issues, project leaders should demand

transparency from their tech teams. If they can’t clearly explain how AI improves

data quality, don’t trust it. 

AI is a powerful tool, but bad data will produce bad AI reports and

recommendations. Organizations that prioritize data readiness before

implementing AI will gain a competitive advantage, ensuring accurate forecasting,

cost control, and project certainty. 

Next Steps: Assess Your AI Readiness 
📞 Talk to an AI Readiness Expert at LoadSpring and

discover how to fix your data before AI implementation. 

Sources: 

IBM’s $3.1 Trillion Estimate: IBM reported that poor data quality costs the U.S. economy approximately $3.1 trillion annually.   

85% AI Project Failure Rate: A Gartner report indicates that 85% of AI projects fail, with poor data quality being a significant contributing factor.   

Financial Impact on Organizations: Gartner research found that the average financial impact of poor data quality on organizations is $9.7 million per year.   

Revenue Loss Due to Inaccurate Data: Multiple reports indicate that bad data costs businesses 30% or more of their revenue.   
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